SOMA Advice

From President Emeritus Danny Greene

“Stop collaborate and listen-- Ice is back with my brand new invention”

~Vanilla Ice
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Advice

The key to SOMA is: 

The more people, groups, clubs, bands, artist, whatever that we involve in the show- the more people will come.

~ every band brings like 5 people minimum

~ every filmmaker brings 5 people minimum
General SOMA Advice:

· Don’t ever ever think that a SOMA event is impossible.

· Don’t stop trying and asking people for help until the event is finished.  Always stay positive.

· With that in mind- Expect and plan for everything to go wrong.

· This is what is called Murphy’s Law.  It states that “anything that can go wrong- will go wrong.”  Its hard to believe, but if you accept that as truth, you can then try to prevent things from going wrong.

· Try and figure out what could go wrong before a show and then take steps to make sure that can’t happen.  This will make the actual day of the event run much more smoothly.

· Set multiple deadlines
· Don’t just say: all right the show is going to happen on Sept. 30th, lets show up and hope that it goes well!  In that example try to do something like:

	Sept 1
	Make sure the venue of the show and the sound equipment is available

	Sept 5
	Make sure the bands/artists/performers are available.

	Sept 10
	Make sure bands are contracted

	Sept 10
	 Immediately get people working on the posters

	Sep 20
	Make sure flyers are printed, and then people are found to put them up

	Sept 30
	No deadlines- just relax and enjoy the show.


· Always look for loopholes
· Most of the penn state administrators said that our early SOMA events couldn’t happen.  We pushed and squeezed until they did.

· An example is that the room reservation part of the HUB said that we couldn’t use the IST Cybertorium (Room 113) as a concert venue.  So we booked the room anyway (we tried to downplay the concert aspect of the room reservation) and then we invited the IST professors to come to the show.  The Professors loved it and said we could come back any time.

· Always seek help from other people and organizations

· For more information- read above what Vanilla Ice had to say

· Try to motivate people by showing them that they as an individual could greatly help

· show people they are an asset

· Always have more than one person assigned to an event so that they have backup in planning the event.

· But still make sure that one person is the head so that they are held accountable for the event.

· When selling things at events, always have some one designated person to watch over funds (ideally the treasurer or someone who has access to you ASA account)

· Keep careful records of what is sold (ie: have a tickets sold or items sold checklist). This prevents SOMA from getting stuff stolen.

· Keep shows as cheap as possible

· Students are more willing to come when the entrance fee is low.  And you can often make more money at low prices (price elasticity anyone?)

· Have shows in small rooms!
· The first I ever received from anyone was to always make sure that if you’re having 300 people come to your show, that the room capacity is actually 250 people.  This makes an event look more popular than it actually is.

· For instance, if you have 300 people in a room with the capacity of 1000 people, it will look unsuccessful and people will not want to join in on the event.

· When trying to contact people (bands, artists, professors, etc.) try every method possible.
· Sometimes emails get lost.  So calling them the day after to make sure they got the email is always kosher.

· Don’t forget to have a PA

· Forgetting to get a Public Amplification System and a Sound Man to run this PA, can severely ruin a concert.

· Don’t laugh.  This has happened before.  And when I mean “before,” I mean “a few times.”

How To Run Meetings Smoothly:

· Bring food occasionally, even if its small stuff.

· Have people stand when they are presenting a new idea or are heading a new discussion.

· Obviously, this is to make sure that everyone knows what’s being said and so that people give attention to the new idea.

· Try and keep new ideas towards the beginning and end of meetings.

· Have an agenda for meetings

· Give each topic on the agenda a certain amount of time so that things don’t drag on

· If a topic isn’t promoting any ideas, move on.

· If there is nothing to move on to, advise that people think about what can be done and reconvene at later meeting

· Don’t be afraid to push back deadlines if necessary- it relieves stress

· Don’t tell people to quiet down, just stop talking and stare at people like your third grade teacher did until they become quiet.

· This makes people realize that they are being loud.

· Always comfort people when the present an idea regardless of how good it is, just so people are encouraged to participate.

The Four Steps for Show Organizing

1) Idea

2) Venue, Talent, and Resources

3) Contracts

4) PR / Promotions / Advertising

Idea Stage-


Every event has to have an idea for the show.  SOMA shows succeed for many reasons, but the biggest reason is that the ideas are novel and thus are easy to market.

Possible Venues-


Before you talk to the talent, its always best to make sure that the place you want to have the show is available.  There is a Room Reservation office next to the HUB Information Desk that allows you to reserve any room in the HUB and any classroom in the school (very few rooms cost money to rent).  Off campus renting will require that you poke around and ask questions (remember to bring some kind of press kit or pictures to try and impress non-university venues).  The commons rooms for East, South, West, North, and Pollock Halls can be rented by talking to Area Halls Coordinators in the offices of those Buildings.  As usual just snoop around and act dumb until someone helps you.  Here’s the current list of venues at the time of writing:

· Alumni Hall

· Heritage Hall

· Pollock/Redifer/ Big Onion/ West Halls

· The Cell Block

· Chronic Town (The Hookah Lounge)

· State Theater

· The Forum

· Arts Building

· Eisenhower /Schwab

Talent Stage-


Most shows revolve around showcasing certain artists, band, film, dancers, comedians, etc.  This part of the organizing seems most challenging at first because of the uncertainty of how to bring different acts.  But with all of the different social networks available, this is easier than it seems.  Here are the different methods that seem to work really well 

· Facebook (messages, group searches, etc.)

· Myspace (Myspace has a nice musician search if you look under their music section)

· The SOMA listserv, which is L-SOMA-info@lists.psu.edu 

· Sending out a message to our listserv is good way to get info from lots of knowledgeable people fast

· Partnering and networking with other groups (administration and student groups)

· Other groups like the Photo Club, the Student Film Organization, the Visual Arts Student Alliance, No Refund Theater, Full Ammo Improv, would all have great information on their specific niche.

· Find out about other clubs at http://www.sa.psu.edu/usa/studentactivities/search.asp

The Resources (Logistics)-


This is the point the in the game where you plan all things that the artists need.  The two major concerns are venue and technology requirements.  Does the band need a PA (Public Amplification System) and a sound guy?  Does your performer need a guitar cable? an easel? a projector? food? money? what would make the event work?  Remember to try and run through the event in your head. Here is a list of places to rent a PA from that are sanctioned by the university for shows at the HUB and Heritage Hall: http://www.controller.psu.edu/Divisions/RiskManagement/vendors/entertainment/
You can always have friends run the sound if they have their own equipment, but in that case it is even more important to contract the sound man so that they are required to come at the specified time so that the show goes on at the right time.

Contracts-

Contracts are just designed to make sure that the performer or the sound/lighting people:

· Come to the show

· Perform for the agreed length of time

· Will receive the agreed payment

Contracts are not always necessary, but they help.  If you go through the UPAC, the University Parks Allocations Committee, they will make you use contracts.  However, they should be used whenever you have the time to get them signed because they will prevent any kind of miscommunication that could occur between a performer and SOMA.


If you have trouble, you can go to visit the Contracting Officer for the HUB.  Student Engagements should be able to direct you.

Advertising/Promotion-


Most of the battle in organizing a show is Promotion.  Last time I checked 70% of all budgets on movies is spent in promoting the movie, not on the actual production of the movie.  Goes to show that you can make any event appear good if you present it well enough.

· Always exploit the uniqueness of the show

· Stress the positives of a show during promotion

· Use all different kinds of mediums (facebook.com, myspace.com, dailyjolt.com, etc.)

· The local newspaper, the Daily Collegian, will print articles about SOMA for free, which end up being amazing an advertisement.  Just make sure you contact their arts editor at least a week and half before the date of the event.

· Possible Promotion Avenues:

· Daily Collegian, Center Daily Times, Blue, and other newspapers 

· Handbill Flyers (Good for passing out in the HUB and leaving on lunch tables)

· Flyers (Don’t forget to put on bus stops as well as buildings)

· Recently, the bus stops get cleaned up every day, so be sure to get them up the day before and again on the day of the event

· Classrooms take down all of their flyers at the beginning of the month, so try to make sure you don’t flyer on the last day of the month

· Facebook, Myspace, DailyJolt.com

· Radio (like the student run Lion 90.7fm )

· Listservs from other clubs (ie: NRT, SFO), and academic departments

· Word of Mouth- clearly the best method of advertising, but the hardest to make happen.  Almost impossible to manufacture.

Things that need to be done every year:

1) Office Space- At some point in the year, probably at the end of spring, someone (probably the president) has to fill out forms so that SOMA can get office space again.

2) Officer Forms- You have to submit a new form each year so that Student Engagement knows that SOMA is an active club.  If not they will remove our official status

3) Club Fair (beginning of each semester)- If you’re on the president’s listserv you’ll get info about this before the end of each semester so that you can sign up for the next one.  If you’re not on that listserv, try and bother Student Engagement/ Activities about when they’re happening.

4) Freshman Orientation- If possible try to speak at the freshman orientations for the following colleges for recruiting purposes:

a. College of Communication (Film)

b. College of Arts & Architecture (Art, Theater, Music, INART, Recording, etc.)

c. College of Information Science and Technology (for getting webmasters and tech-savvy people)

d. Business College (for getting PR/Marketing people, and Finance-type people for fundraising).

5) KEEP WEBSITE GOING- Someone has to make sure that www.psusoma.com is still bought and owned by a SOMA member.  Currently (as of 2008), Danny Greene owns the domain and the website for www.psusoma.com. If the website goes away, you’ll lose a lot of the history of SOMA.

Some last words:

SOMA is one of the greatest things to ever come out of the great institution of Penn State.  Only at Penn State could four bratty kids sit around a pizza place and dream up a club like ours, and actual create it.  And Penn State embraced it.  Okay, so maybe the administration didn’t.  But the students did.

And that’s what matters.   SOMA is all about the students.  We created SOMA so that we could make Penn State better.  Not for the sake of Penn State though.  We wanted to have better music, art, film, theater, comedy and more for ourselves.

And that’s why SOMA is the most challenging and rewarding thing you can dedicate your time to at Penn State.  You get to help artists get the art out, you get to help bands get their music out, you get to help filmmakers get an audience for their films, and you get to be a part of the whole process.  You get the reward of knowing that you brought people together through your actions.  SOMA is both incredibly selfish and selfless. In fact, SOMA is mutual beneficial for everyone who has ever been involved in it.

In my three school years as President of SOMA, the club has been a complete playground for my creativity.  With the help of the students (moreover- my friends), I was able to try out all the kinds of weird ideas for events that I wanted to.  Some went better than others, but all of the events were immense success because we created them as a community.

And that’s what I hope SOMA continues to be- a community and a playground.  I hope that people come to SOMA for many years to come and they say, “Hey, I’ve got a crazy idea,” and we help them create it.  I hope that through SOMA, the students will never again have to say, “Oh. Penn State has a local music scene?”  Lastly, it would make me quite happy if people said, “Why are people following that bagpiper into the Arts Building?”  This is SOMA.
~Danny Greene

First President of SOMA

2005-2007
